THE SPECIAL MEETING OF THE MAYOR AND BOARD OF ALDERPERSONS

The special meeting of the Mayor and Board of Alderpersons was held in the Courtroom at City Hall at
5:43 p.m. on Monday, June 29, 2026. Mayor Mark A. Moore, Sr. presided.

Roll call was as follows:

Present: Angela Tappin (District A), Henry Doaty, (District B), James Green (District C), Darry
Green, (District D), Howard Loche (District E)

Absent: None

The Invocation was given by Mr. Doaty. Mr. D. Green led the Pledge of Allegiance.

The Council discussed Resolution 26-2138, adopting the operating budget of revenues and expenditures
for the General Fund for the Fiscal year beginning July 1, 2026 and ending June 30, 2027.

Budget and Policy Consultant Mr. Ricky Smith discussed, line by line, requested amendments, including
the Fire and Police Departments budgets, the Marshal’s Office budget, the Public Works Department, the Humane
Society, Administrative Costs, and Overtime.

During discussion, Mayor Moore left the meeting at 6:14 p.m. and returned at 6:15 p.m.

During discussion, Mr. D. Green left the meeting at 6:30 p.m. and returned at 6:32 p.m.

During discussion, Mr. J. Green left the meeting at 7:05 p.m. and returned at 7:06 p.m.

During discussion, Mr. Loche left the meeting at 7:32 p.m. and returned at 7:41 p.m.

During discussion, Mr. J. Green left the meeting at 7:56 p.m. and returned at 7:57 p.m.

During discussion, Mr. Loche left the meeting at 8:08 p.m.

During discussion, Ms. Tappin left the meeting at 8:13 p.m. and returned at 8:15 p.m.

The Council discussed a set of amendments:

Amendment #1 was approved on a motion by Mr. D. Green, seconded by Mr. Doaty, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment #2 was approved on a motion by Ms. Tappin, seconded by Mr. Doaty, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment #3 was approved on a motion by Ms. Tappin, seconded by Mr. Doaty, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment #4 was approved on a motion by Mr. Doaty, seconded by Mr. D. Green, followed by a

unanimous vote of four. Mr. Loche was absent.
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Amendment #5, was approved on a motion by Mr. Doaty, seconded by Mr. D. Green, followed by a vote

of 4-1. Ms. Tappin voted no. Mr. Loche was absent.

Amendment #6 was approved on a motion by Mr. D. Green, seconded by Ms. Tappin, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment #7 was approved on a motion by Mr. Doaty, seconded by Mr. D. Green, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment # 8 was approved on a motion by Mr. Doaty, seconded by Mr. D. Green, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment # 9 was approved on a motion by Mr. D. Green seconded by Mr. Doaty, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment #10 was approved on a motion by Ms. Tappin, seconded by Mr. D. Green, followed by a
unanimous vote of four.

Amendment #11 was approved on a motion by Mr. D. Green, seconded by Mr. Doaty, followed by a
unanimous vote of four.

Amendment #12, was approved on a motion by Ms. Tappin, seconded by Mr. D. Green, followed by a
unanimous vote of four. Mr. Loche was absent.

Amendment #13 was approved on a motion by Mr. D. Green, seconded by Ms. Tappin, followed by a

unanimous vote of four. Mr. Loche was absent.

Resolution 26-2138, adopting the operating budget of revenues and expenditures for the General Fund for the
Fiscal year beginning July 1, 2026 and ending June 30, 2027, was adopted with amendments, on a motion by Mr.
J. Green, seconded by Ms. Tappin, followed by a unanimous vote of four. Mr. Loche was absent.

Mayor Moore thanked the Council for being present at a recent press conference.

The meeting adjourned at 9:37 p.m. on a motion by Mr. D. Green, seconded by Ms. Tappin, followed by a

unanimous vote of four. Mr. Loche was absent.



